
Workplan for Pilot  Area

1. Select pilot area, description of area and 
challenges (short), justification of pilot

2. Proposed improvement in water 
allocation, objectives of the area 

3. Proposed activities:

3.1 Stakeholder engagement

• Stakeholder overview (local, national)

• How to engage local leadership and 
stakeholders

• How to enforce national leadership and 
engagement

3.2 Improved water allocation preparation 
plan

• Use agenda tool for the pilot area

• Define what would need to be done to 
explore and set in motion
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3.3 Improved (local) governance arrangements

• Use agenda tool to identify bottlenecks and priority actions 

3.4 Supporting studies

• Compile existing studies

• Water accounting

• Remote sensing / WaPOR (maps, trends)

• Others

3.5 Supporting capacity building and familiarization activities

• How to create awareness, skills, ownership

3.6 Monitoring, reporting, sharing

• Timelines, proposed deliverables

• Proposed communication outputs


